BOARD OF FINANCE MINUTES                                   DATE:  April 26, 2010
MEMBERS PRESENT:      D. Brown, T. Childs, J. Duran, J. McFarland, G.Reynolds, T. West, A. Wing

OTHERS:   Selectman: R. Eno

The meeting was called to order by Chairman G. Reynolds at 7:35 PM. 

The minutes of the April 22, 2010 minutes were approved with 2 corrections:

Paragraph 3.  (The fire company requested $10,000) for a thermal imaging camera.

Paragraph 4: (If an assumed mill rate of 13.75 mills is used, the required surplus from the prior year would be) $206,067.
DISCUSSIONS: Various income items on the proposed 2010-2011 budget were discussed including changes to the Miscellaneous Grants and LOCIP lines.

Mr. Eno announced that a conservative estimated surplus of $1,200,000 would be left at the end of this fiscal year allowing for a smaller increase in the 2010-2011 mill rate.  A discussion ensued. 
It was then moved, seconded and approved to publish the mill rate at 13.55 mill.  The finalized mill rate will be set at the Town Meeting on May 28, 2010.

Mrs. Wing will deliver the town budget to the publishers this week. 
NEXT MEETING: The next meeting will be on May 10, 2010.  This will be our Public Hearing Meeting.  We will be inviting Jim Witkins to speak to us concerning the high school renovation impact on the 2011-2012 budget.
No further business being at hand, the meeting was adjourned at 8:02 PM.

Respectfully Submitted,

Judith Duran, Acting Clerk

