


                                                          SELECTMEN’S MINUTES
                                                     MONDAY, November 7, 2011

Present: Steve Mattson, Parker Lord, Ralph Eno

[bookmark: _GoBack]The meeting was called to order at 3:30 P.M. and minutes from the previous board meeting were accepted. The selectmen then approved a request for a tax refund totaling $121.05 from Chase Auto Finance Corporation. A copy of the refund form will be filed with these minutes.

Next, per a request from the Town Attorney, the board authorized the first selectman to sign any and all documents relating to the consolidation of individual town properties in order to create the campus for the proposed town hall/library project.

In a related campus project action, the board decided to instruct the town attorney to amend the current local gift ordinance exempting the town hall/library project from the requirement for town meeting approval of gifts exceeding $10,000.00. A Special Town meeting date of Friday, December 2, 2011 was selected as the time to bring the matter to a vote.

Discussion followed on the depleted state of the Social Services Coordinator’s discretionary fund which utilizes private donations to assist Lyme residents who have fallen on hard times. Selectman Eno has drafted an appeal for the web page which will also be posted at local outlets in an effort to recharge the fund. A copy will be filed with these minutes. 

There being no further business, the meeting was adjourned at 4:00 P.M.

Respectfully submitted,


Ralph Eno
For the Board of Selectmen
