


                                                          SELECTMEN’S MINUTES
                                                      MONDAY, DECEMBER, 2011

Present: Steve Mattson, Parker Lord, Ralph Eno
Other Guests: Dan Hagan, Chairman TCCPC; Janis Witkins, TCCPC Board Member

The meeting was called to order at 3:30 PM and the minutes for the previous meeting were accepted.

Next, TCCPC Chairman Hagan reviewed contract between the town and Tuthill and Wells Architects LLC for the next phase of the town hall/library project. Noting that the quote for preparation of design development documents is considerably lower than the anticipated, budgeted amount, the board authorized selectman Eno to sign the document for the town.

Discussion followed on the soon to begin fund raising part of the project. Mr. Hagan, Mr. Eno and Janis Witkins will be the core group of solicitors. The group will meet shortly to refine a presentation format with the hope of making the first visit before Christmas. Gifting levels and naming rights were also considered.

There being no further business, the meeting was adjourned at 4:30 PM.

Respectfully submitted,


Ralph Eno
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