


                                                            SELECTMEN’S MINUTES
                                                        TUESDAY, JANUARY 3, 2012

Present: Steve Mattson, Parker Lord, Ralph Eno

The meeting was called to order at 3:30 PM and the minutes for the previous meeting were accepted.

Park & Rec matters relating to commission make up were considered as all members are up for reappointment in the month of January.

Selectman Eno updated the board on landfill conversion plans for the upcoming fiscal year including getting power to the site.

[bookmark: _GoBack]Town Clerk Linda Winzer then briefed the board on progress to date to convert the town’s accounting system to Quick Books. The conversion has been problematic so far on a number of levels and a representative from Lyme’s auditing firm will be coming this week to speed up the process.

Selectman Mattson then stated he will try to get confirmation of the date for the Campus Center Fund Raising subcommittee’s first visit.

Discussion followed on various commission vacancies to be filled. Selectman Eno reported there may be a candidate soon for a longstanding opening on the Wetlands/Conservation Commission. It was also noted that the Planning and Zoning Commission’s slot on the Open Space Committee is vacant at this time. Selectman Mattson, who also serves on the P&Z Commission indicated a willingness to serve as the representative.

Selectman Eno next reported on the proposed appropriation for the Open Space Committee for the next fiscal year as well as potential acquisition opportunities which may develop in the near future.

There being no further business, the meeting was adjourned at 4:15 PM.

Respectfully submitted,


Ralph Eno
For the Board of Selectmen



