BOARD OF FINANCE MINUTES                                   DATE:  March 19, 2012
MEMBERS PRESENT:  G. Reynolds (chairman), J. Duran, J. McFarland, H. Ross, M. Sharp
OTHERS:   Selectmen: R. Eno, S. Mattson.  

Board of Education: E. Osga (superintendent), M. Warren (business manager), V. Lanier (finance chair)
Fire Company: P. Adams (chief), J. Leatherbee, D. Roberge
The meeting was called to order by Chairman G. Reynolds at 7:32 PM. 

The minutes of the Feb. 20, 2012 minutes were approved.
REPORTS and DISCUSSIONS: 
Members of the Board of Education presented the Lyme-Old Lyme Public Schools 2012-2013 Budget.  Highlights: The operating budget is down .045% from last year. Savings were realized in many ways including moving more students to Lyme Consolidated School and the Central Office back to the Old Lyme Campus; a lower cost for some children with disabilities being able to be educated within the district; the employee bargaining units agreed to a 0% salary increase for the year. Even with this decrease in budget, the new math curriculum and technology programs will be advanced.
The sale of the 2nd tranche of high school renovation bonds was sold in January 2012 at 2.53% interest rate, lower than the initial 3.65% first tranche sale. Because of the lower finance costs, it is estimated that the high school renovation project will come in at $14,000,000 under budget.
Including the debt service, the total budget has an overall increase of 1.52%

The Fire Company presented its annual budget.  Highlights: The 2005 John Deere Gator is being replaced by a new Gator with more safety features through a donation.  

Most of the discussion centered on the cost and specifications of a Brush Truck to replace the 1969 Y-24 truck still in use.  The Fire Company will return on April 9 with more information.
Mr. Eno updated the board with recent information on the up-coming town budget.

NEXT MEETING: The next meeting will be on April 9, 2012
No further business being at hand, the meeting was adjourned at 8:37 PM.

Respectfully Submitted,

Judith Duran, Acting Clerk

