



                                                            SELECTMEN’S MINUTES
                                                      MONDAY, DECEMBER 3, 2012

Present: Steve Mattson, Parker Lord, Ralph Eno

The meeting was called to order at 3:30 PM and the minutes for the previous board meeting were accepted.

Next, the selectmen appointed Phyllis Ross to the Affordable Housing Committee. A copy of the appointment form will be filed with these minutes.

Discussion followed on the status of fund raising for the Town Hall/Library project. Including the STEAP grant which has yet to be announced, the account balance is just short of $840,000.00. This figure does not include promised matching gifts or other anticipated donations. Borrowing approaches and payment/budget structures were also considered.

Selectman Mattson reported Camp Claire is ready for delivery of the old town generator being removed from the Hadlyme Country Store. Selectman Eno will effort the relocation.

Town Clerk Linda Winzer then reviewed the report issued by the consultant hired to advise the town on how to begin the records retention/disposal process which needs to be completed before the Town Hall renovation project gets underway.

There being no further business, the meeting was adjourned at 4:15 PM.

Respectfully submitted,


Ralph Eno
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