



                                                            SELECTMEN’S MINUTES
                                                        MONDAY, JANUARY 7, 2013

Present: Steve Mattson, Parker Lord, Ralph Eno

The meeting was called to order at 3:30 PM and the minutes for the previous meeting were accepted.

The selectmen next appointed Lisa Niccolai to fill a vacancy on the Open Space Committee as the Lyme Land Conservation Trust representative. A copy of the appointment form will be filed with these minutes.

Discussion followed on next steps for conversion of the landfill to a transfer station. The selectmen will ask the Board of Finance for approval of an additional appropriation not to exceed $14,200.00 to shoot new elevations and prepare construction documents to go out to bid for the next development phase in fiscal year 2013-2014. The appropriation will be for the Site Development line in the capital budget.

Selectman Mattson then discussed the proposed accelerated time frame for the town hall/library project. Work would begin on both buildings simultaneously and office trailers would be needed for town hall staff working in the annex section of the building. This would mean the loss of regular meeting space in the town hall which will require designation of alternative sites for a considerable period of time. It was the sense of the board that the inconvenience would be worthwhile if there are sufficient costs savings.

Selectman Eno relayed a request from the Rogers Lake Commission for a town email address and placement of updated lake information on the town’s web page. The selectmen will endeavor to accommodate the commission’s requests.

There being no further business, the meeting was adjourned at 4:00 PM.

Respectfully submitted,


Ralph Eno
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