BOARD OF FINANCE MINUTES                                   DATE:  March 18, 2013
MEMBERS PRESENT:  G. Reynolds (chair), D. Brown, L. Caine, J. Duran, J. McFarland, 
H. Ross, M. Sharp
OTHERS:   Selectmen: R. Eno, S. Mattson.  

Board of Education: I. Neviaser (superintendent), M. Warren (business manager), J. Witkins (chair), B. Jones
Library: T. Conley (director), J. Benn, B. Purcell, J. Witkins 
Fire Company: T. Brown (chief), D. Roberge, L. Watkins
The meeting was called to order by Chairman G. Reynolds at 7:30 PM. 

The minutes of the Feb. 25, 2013 minutes were approved. 
REPORTS and DISCUSSIONS: 
Region 18 staff and members of the Board of Education presented the Lyme-Old Lyme Public Schools 2013-2014 Budget of $31,741,789.  Highlights: The Lyme portion of the billing census is up 8.8% to 20.8% which makes Lyme’s portion greater this year. The operating budget is up 1.6% mainly due to salaries and energy costs.
Debt service is up 7.9% as this is, thus far, our highest payment year.  We are anticipating one more bonding of 7 to 9 million for finishing the high school project. Debt service includes the refinancing of outstanding bonds from previous building projects. The total budget has an overall increase of 2.36%.
The Library budget request includes a 2.5% increase for salaries, more programs for 4th and 5th grades and capital equipment of a replacement iMac and a laptop for staff. 
A discussion of the new library building assured us that due to efficient sight lines, it can be run by one staff member.

The Fire Company presented its annual budget.  Highlights: We agreed with the fire company’s suggestion to purchase replacement of discontinued SCBA (self-contained breathing apparatus) gradually even though it will be more expensive in the long run. 
Truck capital expense discussion centered on the refurbishment of Y-13 (1987 4-wheel brush truck) to reconfigure it as a utility truck for towing the fire company trailer with gator, ice rescue equipment and/or traffic control equipment.  It will have a reduced brush fire capability.

If approved, the 1969 Y-24 brush truck will be replaced with a new one to be purchased for $153000 and built on a 4-wheel drive Ford F-550 cab and chassis.  It too will have a 500-gallon water tank and storage for current tools and equipment. It could be on-line within the year.
T. Boyd and H. Ross were appointed to be the Board of Finance liaisons with the Roger’s Lake Commission.
R. Eno presented the board with 2 proposed budgets, one incorporating the governor’s proposed budget and one forecasting alternative state revenue.  Both assume a 14.0 mil rate.
NEXT MEETING: The next meeting will be on April 1, 2013. 
No further business being at hand, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,

Judith Duran, Acting Clerk

