Town of Lyme
Board of Finance
 
Minutes:  Meeting of March 6, 2014
Present were T. Boyd (Chairman);  H.Ross; P. Evankow; J. Leonardo; K. Wayland; D. Brown and L. Caine
[bookmark: _GoBack]The meeting was called to order at 7:30 PM.  Thereupon, the minutes of the Feb. 20th meeting were accepted as read. 
A discussion and review of the Library Board budget by Director Theresa Conley.  She called attention to uncertainties in the budget projection attributable to the construction project currently underway, including the strain on demand for use of the current electronic facilities and a projected increase in the book budget of 2.18%.  Increasing cost of supplies and building materials was also cited.
At the same time, the increase in income of Lyme Library Inc. Foundation has increased by $40,000 to $380,000, and a small grant from the State is expected.  Moreover, income is expected from a projected fundraiser.
It is expected that the Foundation will retain its present manager; however the Board plans to change its name with a view to enhanced public visibility.  
Thereupon, the discussion moved to presentation by Lee Watkins of the Volunteer Fire Company’s capital budget projections.  State and Federal regulations require enhanced testing and maintenance of the Company’s firefighting gear, to include coats, bunker gear, and respirators plus bottles containing compressed air,  the total cost of which comes to $12,000-$13,000/man. Of the total of 18 such sets now owned, it is projected that 2/yr will be replaced, and the total number on hand to 16.  Hose testing is required every 2 yrs., and is done by an outside firm, at an estimated cost of $2,000.
The current operating budget is stable.  A presence of the Office of Emergency Management is also maintained in the facility.
Mssrs. Whelan and Roberge then reviewed the current status of the brush truck acquisition project.  The truck is now under construction, the chassis having been purchased from Ford.  (This is a standard chassis of their truck Model 550).They presented an itemized review of the cost of equipment for the truck, (attached).  The project is currently $20,000 over budget.  Communications equipment standards have evolved, with the increasing use of high frequency band devices carried by the firefighters, and in the trucks, all of which need to be acquired.
The meeting was thereupon adjourned at 8:30 PM.  The next meeting is scheduled for March 20, 2014.
Respectfully  submitted:  HERBERT ROSS
 



