Board of Finance Minutes January 15, 2015

The Lyme Board of Finance meeting was called to order at 7:30 in the Lyme Fire House Meeting Room. 
Present were Board Members: Thomas Boyd Chairman, Lori Caine, Judith Duran clerk, Peter Evankow, Jarrod Leonardo, Herbert Ross, Matthew Sharp, Kathryn Wayland.  
Also present were Ralph Eno Selectman, Steve Mattson Selectman, Dan Hagan Chairman of the Town Campus Center Project

The minutes of the last meeting, May 15, 2014, were approved.
Committee assignments were approved with Peter Evankow choosing the Library Committee.
The Fiscal Year 2014 audited financial reports from Seward and Monde were distributed and reported upon. 
We appointed Seward and Monde as auditors of record for this year’s annual audit and we approved a new three year contract with them after a short discussion.
R. Eno reported on our town budget to date noting we are doing fine and will come in on budget with 2 anomalies. The Fire Company capital budget will run over due to new radios needed sooner than expected for the low band to high band change over. The library HVAC system’s air to air heat pump is running more per month than budgeted.  The new electric expense will be about $2200 per month. 
D. Hagan reported on the Library complex that we are on budget and will finish on budget. The library has its Certificate of Occupancy. .
S. Mattson reported that the C.O. for the town hall will be forthcoming soon.  
The Town Campus Center Project will come in on budget with a variance in our favor.
R. Eno reported that the expected capital purchase for the town and fire company may be needed sooner rather than later.  The town needs (1)  to replace the machine that mows the sides of our roads with a tractor with an over-the-fence mower. (2) The town needs a new large dump truck to replace one that is 19 year’s old with frame issues. (3) MacIntosh Bridge is in poor shape and needs to be replaced with a suggested glue laminated bridge which should run about  $112,000 plus removing the old bridge and replacing it with the new one.
The Fire Company wants a new pumper truck  to replace the 1989 pumper truck with tank rusting problems and a transmission that would cost more to replace than the truck is worth. The fire company thinks this will cost about $450,000 – $500,000. Selectman Eno recommends they wait one year and look into buying a slightly used one for less.
It is possible we will be able to buy some of this equipment for cash generated by a grant we are applying for that will help with our dump closure.  It would free up capital we have saved for this closure.
[bookmark: _GoBack]One date for the budget development schedule was changed, the March 5th meeting was moved to March 12th.
The meeting was adjourned at 8:34 PM.

Respectfully Submitted,
Judith Duran
Clerk




