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Thursday March 19th, 2015
Meeting called to order at 7:30pm
All Board Members Present: Tom Boyd, David Brown, Lori Caine, Judith Duran, Peter Evankow, Jarred Leonardo, Herbert Ross, Kathryn Wayland
Town Selectman, Ralph Eno and Steve Mattson attended.
The Board of Education for the Lyme-Old Lyme Regional School District presented their budget for FY16. Mr. Ian Nevisier, School Superintendent presented the budget summary illustrating a .80% increase in the operating budget and a 9.09% increase for debt service for a total budget increase of 1.83%. He also shared that the state average for FY16 is a 3.12% increase in school budgets statewide. The school is facing a declining enrollment, in the elementary school grades only and faced with larger enrollments in the upper grades. 
The operating budget presented maintains class size, adds an additional new summer transition program for grades 6-8 and increased instruction in technology for all grades k-12 and increased instruction in PE at the Middle School. The last four budget increases average a 1.6% increase.
The total 2008 project ended up costing taxpayers less, mainly from a decrease in construction costs from a slow economy and increased reimbursements. He also presented a detailed illustration of the impact the debt service will have on our school budget over the next 20 years. More detailed information is online at region18.org.
The complete impact of the school budget for the Town of Lyme portion will be impacted by our final student count, which is an average of October and April student counts. The current percent is 20.9%. The final determination will be available on April 1st. 
Ralph Eno then presented the Town of Lyme Budget for the FY16. In addition to presenting our current FY16, Mr. Eno and Mr. Mattson worked on a detailed three year budget projection as the town is faced with some large capital expenditures. Their projection and analysis was extremely detailed and very helpful to the Board of Finance Members.
Mr. Eno began by addressing many aspects of the budget in detail. First, the town public safety complex is approaching 30 years in operation and could face some large repairs.  A new antenna is needed to accommodate the new high band radio that is being implemented state wide. Two assistants have been added to help with emergency management as more drills are required and more training. The town will be reimbursed from some of this activity. The Rogers Lake Association is working on laying out a plan to fight the invasive milfoil. This cost is shared with Old Lyme. The Lyme Fire Company is faced with replacing their radio system from low band to high band frequency. The Lyme Fire Company is anticipating replacing one of their pumper trucks in the next year or two. The Town is in need of a new over the fence mower. 
The best news of the night was that the town received the $650,000 grant for the landfill closure, of which the town had been accruing funds annually for this anticipated closure. The landfill closure needs to be finished in the next few to five years, hoping for sooner rather than later. It has reached its final fixed elevation and will become a transfer station. Currently we pay two permits to operate as both.
In closing Mr. Eno is projecting similar income levels for FY 16, with increased expenses that could force the Board of Finance to recommend an increase in the mil rate to offset the increase in expenses for FY17, or sooner.
The Finance Board approved the Fire Company as presented; however, the approval of the Library Budget was delayed until further information about the Library and the Foundation accounts are revealed in a meeting to be held on Thursday, March 26. There were extend discussions about the lack of information concerning the finances of the various entities related to the Library and the fact that the town taxpayers are absorbing the majority of the 16% increase in expenses, while the Lyme Public Library Inc. raised their contribution only 6.8%. The Board unanimously agreed that the secretary should write a letter to address Board concerns and to request representatives of  the Lyme Library Board meet with the Board on March 26, 2015 at 7:30 for an open discussion of their financial situation.
Upcoming Meeting Change: The meeting scheduled for Thursday the 23rd of April is being moved to Tuesday April 21st at 7:30pm at the Lyme Fire Company. At this meeting the Board of Finance will vote on the selectman’s town operating budget, the Lyme Fire Company budget and the Lyme Library budget. 
The meeting adjourned at 9:25pm
Respectfully submitted, Kathryn Wayland (Substitute Clerk)



