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Thursday February 25th, 2016
Meeting called to order at 6:30pm
Board Members Present: Chairman Matt Sharp,  Peter Evankow,  Kathryn Wayland, Judith Duran, Jarrod Leonardo, Herbert Ross, Thomas Wing and Lori Caine; Absent: David Brown 
Town Selectman, Ralph Eno in attendance; Absent:  Selectman Steve Mattson
Unanimous approval of minutes from Feb 11th, 2016
Presentation of the Lyme Fire Company and the Lyme Library Budgets for FY 16-17
Please note the minutes reflect the discussion of the evening, for detailed analysis examine the budget documents presented by the fire company and library.
Lee Watkins presented Lyme Fire Company budget
There are few things you volunteer for that can kill you, but the volunteer fire company is one of them.  It is our responsibility as a town to provide the best equipment to keep our volunteers safe. Mr. Watkins began the presentation with a short discussion on the largest expense for the year: the new pumper truck. Keep in mind the average truck lasts 25 years before safety and reliability become a major concern. The new truck purchase was discussed last year and not a surprise to the finance board. The pumper truck would be purchased with 50% cash/50% financed. The finance rate secured by Ralph Eno is 2.28% for a three year term. The total purchase price of the new pumper will not exceed $385,000.  The truck would be ordered on July 1st, 2016 for delivery in 2017. The new truck comes with a 30 year body warranty. Note the cash portion of the purchase was anticipated previously and has been accrued in the towns capital accrual account. The fire company does not anticipate the need to replace any additional apparatus in the next 3-4 years.
The Fire Company’s operating budget is anticipated to be $10,000 or more over the original estimate primarily due to the increased cost of truck maintenance for current fiscal year.  Upgrades to the UHF radio conversion will continue for two more years and then drop off. Over the past 12 years the fire company has raised and used over $250,000 of their own dollars for the fire company’s needs.  Without the successful fundraising our town cost would be much greater. 
See the detailed budget for explanation on Capital Budget Explanations.  No major changes in individual line items, the Fire Company has agreed to fund training (averaging about $7,000/year) for the foreseeable future with their own funds. 
Two biggest drivers for the increase of expenses are truck maintenance and the physical requirement for all participants annually. Lyme Fire Chief Leatherbee has arranged to get one person, whom is certified, to come to the Lyme and Old Lyme Fire companies twice a year, in an effort to reduce the cost, to only $100 per person for the annually DOT required physical. 
The incentive plan is working well, training is required and hours of service are required for the benefit. Annual contribution per year raised annually by the rate of inflation per year in a self- directed account with a plan administrator.  Currently the annual contribution is around $1800 per year per person with an additional manager’s stipend and accountability for double dipping if volunteers are in both Lyme Fire and Ambulance. The total budget request by the Lyme Fire Company for the FY16-17 is $117,080. 
Lyme Library Presentation: Theresa Conley, Library Director, and Jack Sulger, Board of Director for the Lyme Library
First of note was the decision last year, upon recommendation of the Board of Finance and Mr. Eno to move the building and utility expenses to the Selectman’s budget. This decision will allow the selectman to monitor and control the total expense of the entire “town campus” for the town of Lyme in totality. The Library recently acquired (a donation)  new artwork displayed in the front of the library and are inspired by the town’s enthusiasm for the new library. They expressed a feeling of pride within the community and by library attendees for the new space and town campus. 
The budget presentation continued with a discussion on the increase in cost of supplies and computers caused by the increased use of the library.  They are requesting an increase in children’s programs and dues, travel and misc. They are also requesting additional funds to expand the audio book collection. The balance of a grant, The Cerimon Fund, is anticipated to be used up this fiscal year to finish furnishing the children’s room. There are no additional grants outstanding at this time for the library. 
They anticipated fundraising for FY15/16 but were unsuccessful in accomplishing their goal of $18,000 and therefore no income is proposed for FY16/17. With income going down, by the lack of successful fundraising, the additional burden is falling on the taxpayers.  Instead the Library Board of Directors has decided to focus on raising money to replenish the $300,000 used by the LPL Foundation to fund the new library project. However, they are having difficulty asking the same generous donors who donated to the new building project.  The board of directors has had a large change in membership and trying to get their momentum going again.  The foundation has had a very low key approach previously with a fall fundraising note for the last two to three years.  They hosted a reception this fall, but no final figures to disclose the success of the event. It’s a work in process at this time.  
The Friends of the Lyme Library is a separate entity and they have elected to do their own program series for adults and to augment what the library does, in general a small amount of money, about $3,000 earmarked this year for adult programs. This entity is separate from the foundation and decides among themselves how best to apply their fundraising dollars.
The Library Director Theresa Conley discussed the increased use of the new library. The increased number of people using the library, circulation up 18%, 34% more people using the library and 44% increase in program attendance and 15% more programs offered.  The board of finance members requested additional break down of this information regarding the usage: specifically the exact number of people using the library, the number of participants in programs etc. Theresa Conley will present this information at our next meeting with further detail.
Current staffing is two to three people per day available during working hours. The salaries and wages are increasing 2.5% and one of the largest portions of their budget at $115,714 for salaries and $25,322 for benefits anticipated for FY 16-17. Their total budget for FY 16-17 is $130,480 (excluding the $39,682 for utilities/maintenance and computer moved to the Selectman’s budget). 
Ralph Eno discussed briefly the Town Budget: 
Workman’s compensation insurance set currently at 0% increase for this year, but is a work in process, as many discussions at the state level could and would impact the rate for towns in CT going forward if certain legislation is passed. Liability insurance anticipating a 0% increases for this year/agreed to a maximum of a 3% increase for liability for the next three years. Board members agreed this is reasonable and Ralph Eno will move forward with current vendor. Still needs additional information for final numbers for town budget but be aware data processing is always increasing annually. Additional information still required for final number for dump closure. There is still concern for a considerable grand list reduction from a couple of appeals to the Zoning Board for properties that sold for far less than full market value. The appeals are in process, final outcome to be determined. 
Meeting adjourned at 8:08pm
Next meeting March 24th, at 6:30pm
Respectfully submitted,
Kathryn Wayland
Board of Finance Clerk





