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Thursday February 11th, 2016
Meeting called to order at 6:32pm
Board Members Present: Chairman Matt Sharp, David Brown, Peter Evankow,  Clerk Kathryn Wayland, Judith Duran, Jarrod Leonardo and Lori Caine.
 Absent: Thomas Wing and Herbert Ross
Town Selectman, Ralph Eno and Steve Mattson both in attendance
The Board approved the meeting minutes from January with one change.  Jarrod Leonardo’s assignment on the Fire and Ambulance is changed to only one assignment of Other Income. Fire and Ambulance assignment will be Judith Duran only.
Steve Mattson distributed two pie charts to assist in explanation of Revenues and Expenses: Review of Revenues-Pie Chart: 93.1 % is from taxes and fees, 2.7% from Town Funds and 4.2% from State Aid. 
Our Expenses: 65% for Education, 15.4% for Operating Expenses, 9.2% for personnel and 4.3% Debt Service, 3.9% for Capital Spending and 2.2% Capital Saving
Currently the Town has $1.1mill in the general fund, and an additional $1 mill in special funds, or savings accounts. Mr. Mattson presented a very detailed explanation of all the special funds, their uses and their balances.
The following special small funds will be closed: the Bonded capital fund, the Harbor Improvement Fund, The Town deposit Fund and the Recreation Fund. Total dollars moved to the general fund from the closure of these small accounts will be $16,566 for all of these funds. This is simply an effort to simplify the accounting of the special funds. In addition three Veteran accounts will be merged into one account, all for Veterans Affairs. 
The Cemetery Fund was merged years ago and holds $155,520 and is used to maintain and care for all Lyme Cemeteries (totaling well over 20 cemeteries).  All plots sold currently go into this fund. While it seems like a large amount to care for the cemeteries, if we ran out of space, we could purchase additional land with this revenue too. Currently the Eight Mile River Cemetery is the only cemetery generating income as it is the only cemetery with available plots.
Nutmeg Network Grant Fund of $143,442 is in the works, but realistically will take up to two years to finalize with Comcast ultimately going away, and depletion of this account. Logistics make it a hard fix in a short period of time. The network connects the school, town campus, the fire company etc. When we get full service it will be much faster internet speed than we achieve today. 
Deadline for the dump closure is by the end of 2017, possibly sooner. The plan is to start at the end of June, early July, and finish by Nov 2016. Obviously the project completion is dependent on permits, weather and other uncontrollable variables. The $650,000 DEEP Grant is secured, administered by DEEP, and paid out upon approval of the project. Thankfully our dump is not an overly complicated plan to close. The recycling center will stay at it’s current location and will not change with the landfill closure. 
Both the Fire Company and the Library will present their budgets at our next meeting on February 25th, 2016 at 6:30pm. The Library budget was presented in paper form tonight to our board members and the fire company budget will be delivered early next week.  Ralph is anticipating giving more solid numbers at that meeting for some of the larger variable expenses the Town is facing for this year. 
The grand list did increase slightly year over year: $517mill in 2014, to $520mill in 2015. The increase is largely from new construction, building permits, and aggressive remodeling.  As a town we are still suffering on high end value sales, and recently two high end properties sold for far less than the fair market value. Our neighboring towns still seem to be suffering in the same capacity.  If we increase a percent a year, it’s reasonable and usually covers an increase in our expenses. Our share of the school budget is up at 20.9%. Final student count will not be released until April 2016 but the school budget presented is anticipating an increase.  One of the drivers is special education. The Board of Education will present their budget at our April 14th, 2016 meeting. 
Adjourned at 7:36pm
Respectfully submitted,
Kathryn Wayland
Board of Finance Clerk





