[bookmark: _GoBack]Lyme Board of Finance Meeting Minutes
Thursday April 14th, 2016
Meeting called to order at 6:32pm
Unanimous approval of prior meeting minutes dated March 24th, 2016
Board Members Present: Chairman Matt Sharp,  Peter Evankow,  Kathryn Wayland, Judith Duran, Jarrod Leonardo, Herbert Ross, Thomas Wing and Lori Caine and David Brown 
Town Selectman, Ralph Eno and Steve Mattson in attendance
Presentation of the Regional School District Budget, by Superintendent Ian Neviaser with Business Manager Holly McCalla and Board of Ed member Jean Wilczynski
Please see the attached Budget Summary
One of the largest concerns is the recent news released by the State of CT this past Thursday as they work to balance their budget and potentially discount or eliminate education funds for some towns. Potentially the top 28 wealthiest towns in the state of CT (of which both Old Lyme and Lyme are included) could lose ALL of their Educational Cost Sharing dollars (E.C.S.). The town of Lyme received $137,000 from this program last year and anticipated a percentage decrease in funds, but not elimination.
With this information in mind, the Board of Education would recommend going ahead with the current recommendation of a 2.83% increase in total budget over last year. The change in the E.C.S. dollars will not be voted upon at the state level until May 4th, but potentially later if they do not pass the budget presented. The Board of Education feels it would be irresponsible to start cutting the school budget anticipating the lost dollars, without confirmation of the decision. We must legally hold our budget vote prior to the May 4th decision. 
The three drivers for the 2.83% increase in the budget summary presented are salaries, special education and administrative services. The Certified Salaries are going up 3.82%. Ian Neviaser commented that this increase is less than the state average and he was pleased with the work performed by our Board of Education in the negotiations.
Secondly, special education is facing a 41.36% increase. The regional school district has had an increase in outplaced students: increasing from 3-12 students.   All school districts are obligated under federal law to educate and support these children from pre-K to age 21. The cost per student can vary depending on placement, and transportation. The number always will and does vary year to year. An adult program is currently run out of the Center School too. This is the highest increase in special education in the past four years.
Lastly, administrative services are increasing 28.57%. Some of this increase is due to the change in accounting, shifting dollars from educational technology to administrative services, upon recommendation by the accountant. They are also increasing marketing from $10,000 to $50,000 to try to attract more paying students from neighboring towns (currently have 5 paying students at $18,170 annually: 4 from Madison and 1 from East Lyme). Next year the anticipated tuition will be $19,270 per student. The marketing will work to retain existing students, and get some of students attending magnet schools to come to our schools. Currently about 40 students in the district attend vocational, magnet and private schools. With anticipated population decline it is important to try to maintain current high level of instruction and quality of programs by keeping a solid student population. Also in the increase is the continuation of installing sound systems for LOLMS for hearing impaired students so sound is heard equally from any seat in a classroom. This has already been implemented very successfully at the elementary level. The school is switching to a robot for calling substitute teachers, a task previously done by two staff members.
Currently a section of Center School is rented to LEARN for $56,000 annually.  Increase ½ English Teacher at LOLHS to accommodate large increase in population at High School only for next year. One elementary school teacher will be eliminated from the decrease in elementary student population.  The Board of Education is also proposing leasing HP stream laptops for each student at the high school to meet the demands of a technology based learning, collaboration and communication.  
Town of Lyme Budget Update:
Ralph Eno presented the update on the Town of Lyme Budget for 16-17. He is still awaiting final numbers for the landfill closure. The budget will anticipate zero dollars for the Educational Cost Share of the school budget based on the anticipated reduction by the state.  Good news, there is a return of funds in snow and ice removal and also the self-funded health insurance deductible is lower than anticipated.  The state is keeping the aid for town roads and the Pequot grant.  The total income is about $50,000 over the projected amount.  The issues caused by DMV affecting vehicle tax bills is now resolved. Workman’s compensation insurance is set for a zero increase this year and a max increase of up to 3% annually for next two years, The Board of Finance agreed to lock in at that rate.  A discussion of the general fund balance and projections for next three years was discussed. At this time the Board of Finance is looking at a mill rate increase from 17 ¾ to 18 or 18 ¼. 

Meeting adjourned at 7:40pm
Next meeting, public hearing, Thursday May 5th, 6:30 at Firehouse.

Respectfully submitted,
Kathryn Wayland
Board of Finance Clerk





