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Lyme Public Library Board of Directors 

Meeting Minutes 

March 30, 2022 

Present:  Judith Ulrich, Chair; Diane Brown; Morgan Regan; Lynn Richmond; Mary Stone. 

Ex Officio:  Melissa Fournier, Library Director; Steven Mattson, First Selectman. 

Absent:  Diana Fiske, Vice-chair; Emily Hildner; Laura Mooney; Jack Sulger. 

Guests:  Deborah Giaconia, President, Friends of the Lyme Public Library.  

1. Call to order: Judith Ulrich called the meeting to order at 5:02PM. A quorum of Board 

members were not present, so motions could neither be made nor voted on. 
 

2. Remarks by guests:  None.  
 

3. Approval of minutes: Approval of the minutes of February 23rd was postponed until the 

next meeting. 
 

4. Library Director’s Report: 

• Monthly Statistics – Melissa Fournier said the Library has had hot spots for the past 

two years, and people are becoming aware of them.  
 

• Report on Library Programs –  

o Several generous donations enabled the purchase of prizes for the Summer 

Reading Program. 

▪ Melissa showed the prizes to the Board. 

▪ Several reading events will take place at a cost of only $400 to the Library.  

▪ An Opening Day party with ice cream is scheduled for June 21st. 

▪ A Braiden Sunshine concert is in the works.  

▪ “This is our opportunity to see what kind of traction we can get with kids.” 

o There will be a talk on Native Americans in New England, an event for the Racial 

Equity Book Club. 

o Melissa is investigating grants for racial equity programs for 2023, focusing on 

poetry. 

o A package of programs on ayurvedic medicine worth $600 is offered at a cost of 

only $150 to the Friends, due to cost-sharing among other participating libraries. 

o The upcoming Ayurvedic programs will be recorded and stored in the Cloud for 

patron access. Access to these recordings will be dictated by the presenter and 

limited to two weeks after the event. 
 

• Melissa and the staff are reworking the website. Users are now directed towards the 

embedded program registration buttons.  
 

5. Report from the Friends’ President:  

• Deb Giaconia reported on the $4,000 Program Budget for 2021-2022 –  

$2,200 has been spent; $1,050 is encumbered; and $750 remains. 
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• The Library has received a significant donation of architectural, art, fiction, and non-

fiction books, all in excellent condition. The Friends have moved the collection to the 

basement to be to be counted, sorted and prepared for the book sale in September. 

The donation also includes a large format printer for posters. The Friends would be 

glad to purchase an attractive easel to display the posters in the library. 

• The Friends’ next meeting is at April 21st at 10:00AM and is open to all members.  
  

6. Report from the Lyme Public Library Foundation Chair: None. 
 

7. Old Business: 

• Continuation of the discussion on updating the Strategic Plan, Goals 3 & 4 – 

o Lynn Richmond said her concept of “a vibrant community center” includes a 

place for political discussion leading to rapprochement between the parties. Judy 

asked Lynn and Diane Brown to collaborate on holding such conversations. 

o Steve Mattson reported that Lyme’s two political committees are co-sponsoring 

outreach to engage relative newcomers and educate them about town government 

and volunteer opportunities. 

o There was consensus to drop action step #6 from the Strategic Plan due to it being 

beyond the Library’s scope: “Work with local businesses to enable them to 

promote their products and services […especially] to new residents.” 

o On action step #18, a rating scale to evaluate response to programs, Melissa said 

such a practice is already in place. Deb said the Friends have done this in the past. 

o Technology: Melissa asked Board members for help in finding volunteer(s) to 

conduct regularly scheduled weekly sessions to teach patrons how to use Library 

technology. Asking staff to do this would pull them away from their other duties. 

o Technology: The Library staff has been working on the website for improved user 

experience and patron accessibility. In emailed event invitations, the link to the 

website is now live. Live registration links can be found in at least two places. 
 

• Anti-Bullying Policy – A discussion and vote were postponed until the next meeting. 
 

8. New Business: 

• Discussion of the Secretary’s role was postponed until the next meeting. 
 

9. Executive Session: The Board went into Executive Session at 6:03PM to discuss a 

personnel matter. The Board came out of Executive Session at 6:34PM. No motions were 

made, nor actions taken. 
 

10.  Next Meeting: April 27th at 5:00PM. 
 

11.  Adjournment: The meeting was adjourned at 6:42PM. 

 
Respectfully submitted by 

Mary Stone,  

Secretary pro tem 


