Rogers Lake Authority
Wednesday, December 13, 2023

Agenda

Meeting Location: Rogers Lake West Shores Association Clubhouse
75 Rogers Lake Trail, Old Lyme, CT, at 7:30 P.M.
e Read and approve minutes for November 11, 2023 meeting.
e Old Business
o Budget review

o Patrol Boat
Personnel planning for next season

o Update on water quality report from Yale

o DEEP meeting at dam on December 13th

o RLA Calendar

e New Business
o Draftbudget and capital plan for 2024/2025

o Meeting dates for 2024;

= Jan 10

= Feb 14
= March 13
= April 10
= May8

= June 12
= July 10
= Aug 14
= Septll
= Oct9

= Nov13
= Decll

o Any other new business

0o Public Comment

Next scheduled meeting Wednesday, January 10, 2023



