
Town Meeting Minutes 
May 22, 2025 

 
The Town Meeting was called to order at 6:30 PM by First Selectman David Lahm with 
approximately 55 people in attendance.  Prior to the selection of the Moderator, First Selectman 
Lahm wanted to say a few things.  Since he is not running for reelection, this is his last town 
budget meeting.  He said what an honor the last three years have been to serve the town that he 
grew up in and loves so much.  He is not moving out, though there is a split about what to do.  
Former First Selectman Ralph Eno always said after you have been First Selectman you have to 
move.  Former First Selectman Steve Mattson said he’s going to stay. He stated that whoever 
follows has big shoes to fill.  He also said that whoever that is, one of your children has to move 
to Australia after you take office.  Mr. Mattson’s daughter moved to Australia after he took 
office and Mr. Lahm’s daughter moved to Australia after he took office.  He stated that he will 
be around until November, working hard.  He thanked all for the faith and trust that they placed 
in him.  The Meeting was then organized by the selection of Don Gerber as Moderator.  The 
Moderator asked Linda Winzer, Town Clerk, to read the Call to the Meeting: 
 
“Electors and citizens qualified to vote in Town Meeting are hereby warned and notified that a 
TOWN MEETING will be held at the Lyme Town Hall, 480 Hamburg Road, Lyme, 
Connecticut, Thursday, May 22, 2025, at 6:30 P.M. EDT for presentation of the following 
agenda: 
 
1. Acknowledge receipt of the Town of Lyme Annual Report for the Fiscal Year ending June 30, 
2024. 
 
2. Consider and approve the amending of the Lyme Elderly Tax Relief Ordinance to modify the 
income eligibility criteria. 
 
3. Consider and act on estimates and recommendations of the Board of Finance for the Fiscal 
Year ending June 30, 2026. 
 
Please remember to license your dog(s) during the month of June. 
 
Dated at Lyme, CT this 15th day of May 2025 
David M. Lahm 
For the Board of Selectmen” 
 
The first order of business to come before the Meeting was to acknowledge receipt of the Town 
of Lyme Annual Report for the Fiscal Year ending June 30, 2024. 
 
Moved and seconded.  There was no discussion.    Voted:  affirmative.  The vote was unanimous. 
 
The second order of business to come before the Meeting was to consider and approve the 
amending of the Lyme Elderly Tax Relief Ordinance to modify the income eligibility criteria. 
 
Be it ordained by the Town of Lyme (“Town”), acting by Town Meeting, its legislative body: 
 

WHEREAS, in 2007, to mitigate rising property tax increases for Lyme’s senior citizens, 
Town Meeting adopted Ordinance 2007-1, an amendment to the Town Elderly Tax Relief 
Program (the “Program”), which was codified in Chapter 279 of the Town Code; and  

 



 WHEREAS, the Board of Finance and Board of Selectpersons wish to update the 
Program to (i) increase income limits, (ii) conform Program terms to the State Circuit Breaker 
Tax Relief Program, and (iii) permit the Assessor to increase the Program’s income limits to 
conform to the state program limits as established from time to time by the state legislature.   

  
NOW THEREFORE BE IT 
 

RESOLVED, that Town Code Sections 279-3(B) and 279-3(C) are hereby deleted in 
their entirety and replaced with the following, with revised income limits to be applied to 
property taxes first payable on July 1, 2025, pursuant to the Grand List of October 1, 2024:  

 
(B) The Elderly Tax Relief Benefit shall be available to taxpayers, their spouses or civil union 
partners whose “qualifying income” does not exceed the limits as set forth in subsection C 
below for the tax year ending immediately preceding the application for tax relief benefits. 
“Qualifying Income" shall be defined as all taxable and nontaxable income. All monies 
received unless specifically exempted, including but not limited to wages, bonuses, 
commissions, gratuities and fees, self-employment net income, net Social Security Income, 
payment for jury duty, dividends and interest, IRA income to the extent that is taxable, 
interest or proceeds resulting from gifts received, lottery winnings, net income from sale or 
rent of real or personal property, pensions and annuities to the extent that it is taxable, 
including veterans and railroad retirement, severance pay, unemployment compensation, 
workers' compensation, alimony, capital gains total from previous year only, and all other 
sources of income as defined by the Office of Policy and Management. Specifically excluded 
are Social Security payments specifically for a dependent person, casualty loss 
reimbursements by insurance companies, non-taxable gifts, bequests or inheritances 
(although interest or other income produced by gift, bequest or inheritance must be included), 
grants for disaster relief, life insurance proceeds and all other exempt sources of income as 
defined by the Office of Policy and Management. Evidence of such income shall be required, 
and a signed affidavit shall be submitted to the Lyme Assessor when application for benefits 
under this Program is filed. 
(C) To be eligible for the elderly tax relief benefit, all such taxpayers or their spouses or civil 
union partners shall have been taxpayers of the Town of Lyme for not less than five (5) 
years as of the first day of October prior to the filing period and whose Qualifying Income is 
equal or below the limits set forth under § 12-170aa of the Connecticut General Statutes, 
which shall be adjusted annually by the Secretary of the Office of Policy and Management 
and distributed to the assessor not later than the thirty-first day of December annually.  

 
Moved and seconded. 
 
Mr. Lahm stated that this is more of a housekeeping modification so that the Board of Finance 
does not have to adjust income limits annually.  This in effect adds a cost of living (COLA) 
increase to the limits of the program.  Our elderly are worth supporting in this way.  The program 
has existed for eighteen years; this is a way of cleaning it up.  The current cap is $40,000 single, 
$47,500 for married.  The new cap would be $45,200 single, $55,100 married.  This is not an 
unlimited program.  The Board of Finance after this meeting will vote on a total cap of what will 
be funded by the town.  If the number of applications exceeds the cap, the benefit would be 
prorated across all applicants so that everyone received a piece of the pie.  Mr. Lahm feels it is 
very fair and equitable.  This needs to be done so that we keep up with the times. 
 
There were no questions.  Voted:  affirmative.  The vote was unanimous. 



The third order of business to come before the Meeting was to consider and act on estimates and 
recommendations of the Board of Finance for the Fiscal Year ending June 30, 2026. 
 
Moved and seconded. 
 
Board of Finance Chair Alan Sheiness gave a presentation of the highlights of the proposed 
budget (attached).  He noted that the Senior Center renovation project was completed and under 
budget by between an estimated $50,000 and $150,000.  The beginning general fund balance for 
the current fiscal year was $450,000 better than the estimated presented last year, which is 
reflected in the ending fund balance.  Regarding revenues, there has been a change in the way 
motor vehicles are assessed, causing a reduction of $50,000 to the grand list.  Revenues are very 
distorted/impacted by grants.  Grants were received for the bridge repairs.  A STEAP grant was 
applied for and approved for $500,000, which is in this proposed budget.  For expenditures, there 
is a 5% increase in operating expenses and a very large decrease in capital expenditures now that 
the bridge and senior center projects are complete.  We should finish this year ahead of budget, 
and a flat mill rate for property taxes for this coming year.  For Regional School District 18, our 
student count for this year was 18.4%; for next year it is 18.1%.  General Expenditures increases 
are tempered and modest.  Three points were reiterated:  (1) there will be a flat mill rate (14.50), 
(2) a 5% growth in operating expenses, (3) no great capital needs at the moment.   
 
The moderator called for questions or comments.  Carleen Gerber, Co-Chair of Lyme’s 
Affordable Housing Commission, stated that she wanted to bring to everyone’s attention that in 
this budget of $11,300,000 and change, there is only $1,000 allocated to the Affordable Housing 
Commission for the upcoming fiscal year.  There have been and are several proposals that your 
Affordable Housing Commission is currently working on.  To have no foresight for affordable 
housing in a town where service workers and teachers cannot afford a home may be penny wise, 
but is pound foolish.  She wants to go on public record as being sure that people in the town see 
that. 
 
Voted:  affirmative.  There was one dissenting vote.            
 
The moderator announced that the Board of Finance would meet immediately following the 
meeting to set the mill rate. 
 
There being no further business to come before the Meeting, a motion was made and seconded to 
adjourn the Meeting.  Voted:  Affirmative.  The Meeting was adjourned at 6:55 PM. 
 
The Board of Finance met immediately after the meeting and set the new mill rate at 14.50; 
which is no change from last year. 
 
Recorded by:  Linda Winzer, Town Clerk 


