Lyme Safety Facility Building Committee

Meeting Minutes: April 30, 2026

Location: Lyme Fire House - Tiffany Room
213 Hamburg Road
Lyme, CT 06371

Committee Members’ Present: Chair Steve Buccheri, Josh Adams (remote), Lars
Anderson, John Evans, George Mooney, Tom St. Louis

Committee Members’ Absent: Steve Mattson

Callto Order: 6:12 p.m.

New Business:

Establish Committee Goals
The committee reviewed its mission. The purpose of this committee is to assess the
existing condition to Lymes’ safety facilities.

Presently the state of the existing Hadlyme facility is in question with respect to its age,
structural integrity, size and function.

Although structural sound and well maintained the Hamburg facility needs a functional
assessment with respect to space allocation and/or re-allocation. Storage space, vehicle
location and personnel space will be reviewed.

Our goal is to determine the best track forward culminating with recommendations to the
Board of Selectmen.

Timeline:

May 2026 - Preliminary review and status of Statement of Need which will be prepared by
John Evans for Fire/Safety needs and George Mooney for Ambulatory needs.

June 2026 - Complete Statement of Need.

July - December 2026 - Study needs and set priorities, assess and budget potential options.
January - February 2027 — Draft recommendations for submission to Board of Selectmen.

Next Meeting will be Mid-May time and place to be determined.

Adjournment: 7:15 p. m.



