
Town Meeting Minutes 
May 21, 2026 

 
The Town Meeting was called to order by First Selectman Christine Zelek with approximately 46 in attendance.  
The Meeting was then organized by the selection of Jennifer Tiffany as Moderator, with David Tiffany making 
the motion and Rowland Ballek seconding the motion.  Motion passed.  The Moderator asked Linda Winzer, 
Town Clerk, to read the Call to the Meeting: 
 
“Electors and citizens qualified to vote in Town Meeting are hereby warned and notified that a TOWN 
MEETING will be held at the Lyme Town Hall, 480 Hamburg Road, Lyme, Connecticut, Thursday, May 21, 
2026, at 6:30 P.M. EDT for presentation of the following agenda: 

 
1. Acknowledge receipt of the Town of Lyme Annual Report for the Fiscal Year ending June 30, 2025. 
 
2. Consider and act on a supplemental budget appropriation of $119,000 for the Fiscal Year 2025-2026 

“Highways” budget, which was impacted by extraordinary winter conditions and repair costs. 
 

3. Consider and act on estimates and recommendations of the Board of Finance for the Fiscal Year ending 
June 30, 2027. 

 
Please remember to license your dog(s) during the month of June. 
 
Dated at Lyme, CT this 14th day of May 2026 
Christine Zelek 
For the Board of Selectmen” 
 
The first order of business to come before the Meeting was to acknowledge receipt of the Town of Lyme 
Annual Report for the Fiscal Year ending June 30, 2025. 
 
Moved by Fritz Gahagan and seconded by Sue Hessel.  There was no discussion.    Motion passed.  The vote 
was unanimous. 
 
The second order of business to come before the Meeting was to consider and act on a supplemental budget 
appropriation of $119,000 for the Fiscal Year 2025-2026 “Highways” budget, which was impacted by 
extraordinary winter conditions and repair costs. 
 
Moved by Mary Powell-St. Louis and seconded by Dorothy Mosser.  Alan Sheiness, Chair of the Board of 
Finance, provided details related to the overage, which are included on pages 3 and 4 of his budget presentation, 
which is attached to these minutes.  He stated that as was reported in The Day newspaper, virtually every town 
in Connecticut has reported the exact same thing.  While the highway line was over expended, we are still ahead 
of budget for the year. 
 
Fritz Gahagan questioned how the budgeting was done for road and winter storm costs, whether it was on a 
five-year rolling average.  Alan stated that they used a five-year average.       
 
Motion passed.  The vote was unanimous. 
 
The third order of business to come before the Meeting was to consider and act on estimates and 
recommendations of the Board of Finance for the Fiscal Year ending June 30, 2027. 
 



Moved by Mary Powell-St. Louis and seconded by Fritz Gahagan.  Alan Sheiness gave a presentation of a 
summary of the budget for the year ending June 30, 2027, which is attached to these minutes.  He stated that 
this year’s numbers are close to last year’s numbers.  The difference was one million dollars for bridge 
reimbursement which was received earlier than expected.   The Board of Finance’s budgeting this year centered 
on a flat mill rate.  The decrease in revenue for this budget is due to the earlier than expected bridge 
reimbursement that was reflected in the current year’s budget.  The increase in expenses of 4.7% overall 
consists of two pieces. One is Lyme’s share of the Regional School District 18 budget which was passed at the 
recent referendum (Lyme’s contribution is 17.3% of the school budget).  The second is the increase in town 
operating expenses of 11.6%, coming from four areas in particular:  2.6% salary and wages, 3.1% health 
insurance, 1.7% highways, and 2.3% shared services and park maintenance. The salary and wage increase is 
due in part to a staff change for the finance director, going from a part-time to a full-time position.  The 
insurance changes are due partly to that staff change and to other staff changes involving a mix of changes 
involving moves from group coverage to Medicare or family.  As mentioned earlier, the highway budget was 
based on a five-year average.  There is a placeholder to potentially cost share some park and recreation 
expenses with Old Lyme for programs that both towns participate in.  A one-time cost is to address compliance 
issues with the state regarding the town website and ADA compliance.  On the Capital side, there were large 
increases in requests this year.  One item is to repair the culvert on Beaver Brook Road, for which the town will 
receive 50% reimbursement.  Another is replacement of two town trucks in line with the truck replacement 
schedule.  Also, upgrades for emergency response.  The ending fund balance is $3,609,568.00, which is close to 
four months’ worth of reserves.        
 
There was no discussion.  Motion passed.  The vote was unanimous. 
 
There being no further business to come before the Meeting, a motion was made by Tina West and seconded by 
Beverly Crowther to adjourn the Meeting.  Motion passed.  The Meeting was adjourned at 6:51 PM. 
 
The Board of Finance met immediately after the meeting and set the new mill rate at 14.50, which is no change 
from last year. 
 
Recorded by:  Linda Winzer, Town Clerk 


