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SUM M ARY OF THE BUDGET FOR THE YEAR ENDING JUNE 30, 2027



Last year

Favorable Unfavorable At Tow n Mtg

2024-2025 Actual Performance vs Budget:

REVENUES:

Taxes & Fees over Budget 150,000 Close to pro jected finish 145,000

Interest Income over Budget 200,000 Better final finish 170,000

STEAP 500,000 Budgeted for in 25/26 but rec'd 24/25 0

HVAC Grant 250,000 250,000

Federal Bridge Reimbursements (410,000) Received but late (Q1 25/26) (206,000)

State Bridge Reimbursements 30,000 Re-budgeted in 25/26; rec'd 24/25 (581,000)

All Other 154,000 Better final finish (28,000)

1,284,000 (410,000) (250,000)

EXPENSES:

Operating Expenditures under budget 183,000 Better final finish 100,000

Capital Expenditures under Budget 342,000 350,000

525,000 0 450,000

ARPA Reclass and Audit Adjustments 152,000

1,961,000 (410,000)

ACTUAL FINISH vs ADOPTED BUDGET 1,551,000 Lo wer spending and early revenues 200,000

F inal 24/ 25 R esults

T OWN  OF  LYM E

P R OJEC T ED  F IN ISH  F OR  T H E YEA R  EN D IN G JUN E 30, 2025



Favorable Unfavorable

2025-2026 Projected Performance vs Budget:

REVENUES:

Taxes & Fees over Budget 165,000 Excellent collection rate

Interest Income over Budget 186,000 Higher balances and rates

Bridge reimbursements 149,000 Last tranche of Federal monies

Other Grants and sources 81,000

Bridge reimbursements included in 24/25 results (572,000) * Received in 24/25; in Beg GF

Grants and other sources (500,000) * Received in 24/25; in Beg GF

581,000 (1,072,000)

EXPENSES:

Highways Maint and Snow & Ice (119,000) REQUESTING TOWN APPROVAL

Capital Expenditures under Budget 71,000

All Other Expenses under Budget 39,000

110,000 (119,000)

691,000 (1,191,000)

PROJECTED FINISH vs ADOPTED BUDGET (500,000)

Memo: excluding revenues received early 572,000 * Favorable to budget

*This year's projected ($500k) "miss" vs Budget includes ($1.1M) budgeted revenues received before the year began.
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Town of Lyme
Operating Expense Variances
2026/2027 Proposed Budget vs. 2025/2026 Adopted Budget

Description

2025/2026 
Adopted 
Budget

2026/2027 
Proposed 

Budget $ Increase % Increase
Contribution 

to 11.6%

Ordinary 
wages 

and other

1-time 
Staff 

changes

1-time 
other 

increases
Total Operating Expenses     10,836,849           11,343,321        506,472 4.7%
Consisting of:

Region # 18 Expense       6,961,537             7,019,137          57,600 0.8%
  All other Operating       3,875,312             4,324,184        448,872 11.6%

Salary & Wages       1,314,133             1,416,166        102,033 7.8% 2.6%        70,338        27,184 

FICA             94,637                 107,658          13,021 13.8% 0.3%          9,299          2,080 

Retirement Contribution             85,783                   99,797          14,014 16.3% 0.4%          6,968          7,053 

Health Insurance           371,288                 490,074        118,786 32.0% 3.1%        32,129        86,581 

Information Technology             53,275                   86,275          33,000 61.9% 0.9%        33,000 

Highways           133,000                 197,512          64,512 48.5% 1.7%        64,512 

Shared Services & Park Maint           178,893                 267,052          88,159 49.3% 2.3%        28,159        60,000 

All Other Expenses       1,644,303             1,659,651          15,348 0.9% 0.4%        15,348 

Total Increase 448,872     11.6% Totals these items 162,240   122,897   157,512   
Contribution to 11.6% Increase 4.2% 3.2% 4.1%

Breakout of 1-time items
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D ESC R IP T ION

A C T UA L      

2024-2025

A D OP T ED       

2025-2026

P R OP OSED  

2026-2027 COMMENTS

CAPITAL EXPENSE

TOTAL PUBLIC SAFETY & SANITATION 132,809 293,000 460,000 Comms and security equip

TOTAL HIGHWAYS 507,485 41,000 2,331,000 Culvert repairs; Tow n trucks

TOTAL TOWN MONEY SAVING 5,000 5,000 5,000 Specif ic funds are at target

TOTAL MISCELLANEOUS 1,296,040 10,000 32,875 Sr Ctr funds in 24/25

TOTAL GENERAL GOVERNMENT 519,551 181,400 54,925 Library HVAC in 24/25

TOTAL CAPITAL EXPENSE 2,460,885 530,400 2,883,800
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D ESC R IP T ION

A C T UA L      

2024-2025

A D OP T ED       

2025-2026

P R OP OSED  

2026-2027 COMMENTS

GENERAL FUND BALANCE SUMMARY

BEGINNING FUND BALANCE 3,192,892 3,938,166 6,107,976

Prior Year Encumbrances 1,936,220 Not spent as of June 2024

Finish vs Budget 1,551,035 $1.1M of 25/26 received in 24/25

REVISED BEGINNING FUND BALANCE 5,129,112 5,489,201 6,107,976

REVENUES

   Taxes, Interest & Liens 10,393,304 10,206,896 10,315,267 Mill Rate Flat at 14.50

   All Other Revenues 3,755,707 2,279,127 1,413,446

TOTAL REVENUES 14,149,011 12,486,023 11,728,713

EXPENDITURES

   Operating Expense 10,124,261 10,836,848 11,343,321 4.7% grow th

   Capital Expense 2,460,884 530,400 2,883,800 Culvert; Comms; Tow n Trucks

   Carryover Expenses 1,211,878 Not spent as of June 2025

TOTAL EXPENDITURES 13,797,023 11,367,248 14,227,121

Surplus (Deficit) 351,988 1,118,775 (2,498,408)

Finish vs Budget (500,000) $1.1M of 25/26 received in 24/25

SUBTOTAL 5,481,100 6,107,976 3,609,568

Auditor ARPA Reclassif ication 8,101

ENDING FUND BALANCE 5,489,201 6,107,976 3,609,568
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