5.

Rogers Lake Authority

Regular Meeting

August 12,2026 7:30pm
Hybrid Meeting

Disclaimer: Please note these minutes are considered draft until accepted at the next meeting.

Call to Order - Mark Hastings called the meeting to order at 7:30pm.

Attendance - Mark Hastings, Toni Phillips, Joel Hawkins, Candace Fuchs, and Dick Smith.

Approval of Minutes

a.

Meeting July 8, 2026 — Toni Phillips made a MOTION to approve the July 8" meeting minutes as written.
SECOND by Candace Fuchs.
Discussion: None. VOTED: ALL. OPPOSED: NONE. ABSTAINING: NONE. APPROVED.

Old Business

a.

Review expenditures for July 26 — Normal clerical fees, seasonal employment cost, and reimbursement for
H20 testing equipment. Mark had forwarded invoice to finance on 7/1/26 but it has not been paid so he
will follow up with Tracy at Town Hall. Mark has received preliminary numbers but does not yet have the
final year end numbers. Weed treatment that was just done will be applied to the new budget. Mark had
previously mentioned carrying over money for weed treatment but has since realized we don’t need it so he
did not ask to carry over.

Patrol Boat Update — Hired someone to take over the Tues/Thurs shift since one person left. Everything
seems to be going ok. Minimum wage is CT has increased so with next year’s budget we will likely have to
increase our wage rate.

Rapid Response Plan for Invasive Species — Joel has re-done the flow diagram to create a visual guide and
fixed some of the draft. He has had great conversations with Twin Lakes representatives. Member

conversation around current and go-forward weed treatments.

Status of Boat Launch Monitor — Going fine this year. Will have to expand program next year to be there
an hour before fishing tournaments.

Water Quality and eDNA Testing — Have completed sampling and sent in. Haven’t received results back
yet.

Status of application for water diversion permit — Awaiting draft of the permit.

New Business

a. Lake Events:
i. Fishing tournaments:
Date Start Finish Group



Rogers Lake Authority

08-16-2026 06:00 14:00 2026 Butterball Baits Team Trail
ii Rogers Lake Sunfish Regatta
09-19-2026 10:00 17:00 Paul Noniewicz

b. Other New Business
i. Yellow treatment signs are still up — they can be torn down if you see them.
ii. Annual report referred to is for the town’s annual report.

6. Public Comment — N/A

7. Adjourn — Toni Phillips made a MOTION to adjourn the meeting at 8:29pm. SECOND by Joel Hawkins.
Discussion: None. VOTED: ALL; OPPOSED: None; APPROVED.

Next Scheduled Meeting Wednesday, September 9, 2026



