Rogers Lake Authority

Regular Meeting

September 9,2026 7:30pm
Hybrid Meeting

Disclaimer: Please note these minutes are considered draft until accepted at the next meeting.

1. Call to Order - Mark Hastings called the meeting to order at 7:31pm.

Attendance - Mark Hastings, Toni Phillips, Joel Hawkins, Jenell Smith Janes, Dick Smith and members of the
public, including Morgan.

2. Approval of Minutes

a.

Meeting August 12, 2026 — Dick Smith made a MOTION to approve the August 12" meeting minutes as
written. SECOND by Toni Phillips.
Discussion: None. VOTED: ALL. OPPOSED: NONE. ABSTAINING: NONE. APPROVED.

3. Old Business

a.

Review expenditures for August 2026 — Launch attendant, clerical, patrol boat operators, herbicide
application, shirts & hats, newsletter, and gas for boat. Also paid for engineering expenses for permitting
through capital expenditures.

Patrol Boat Update — Mark thinks we will tentatively end operations on September 20" dependent on
weather.

Rapid Response Plan for Invasive Species — waiting on final draft.

Status of Boat Launch Monitor — Mark will catch up with Sam this weekend to check-in on how things are
going.

Water Quality and eDNA Testing — Have been doing water quality test and phosphorous nitrogen testing.
Joel is following up as some testing seems off and we are not positive if they are truly off or if there is an
error reading the data.

Status of application for water diversion permit — Chairman Mark received the draft permit application
today just before the meeting. He will look at that so we can hopefully get it submitted.

4. New Business

a.

Discussion of blue/green algae bloom — Chairman received reports of blue/green algae bloom around 8/13
and then again around 8/20 from a few people. Took pictures and sent them to DEEP, Pond & Lake, and
Ledge Light and all came back with different answers. If this was at the public swimming areas, then it
would be Ledge Light’s responsibility. Discussion around how we know when this is a problem in the
future and what do we do about it? Mark will reach out to Nick to find out how we can get samples to him
if we self-collect.
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b. Open water swimming safety — Open water swimmers have been noticed since April and are sometimes in
boat traffic and not wearing any visible gear — no cap, no buoy, and very difficult to see. There are some
who do use buoys but there is concern that someone will get injured. Suggestion to use a buoy has been put
in the newsletter previously. We can only try to increase public awareness. Candace will reach out to
another lake to find out how they have worked on increasing swimmer awareness.

c. Reinstalling buoy at dam — Would be good to put it back in so the dam can be seen when the water is really
high. Mark will get the map and then can determine when and how to install it.

d. Lake Events:
i Rogers Lake Sunfish Regatta
09-19-2026 10:00 17:00 Paul Noniewicz

e. Other New Business

Public Comment

If we are going to treat the lake with herbicides, can we do it earlier in the season as there is concern using the
water after herbicides have been used? RLA responds that they are treating the lake at that time because the timing
is most effective with getting to the roots of certain weeds

. Adjourn — Jenell Smith Janes made a MOTION to adjourn the meeting at 8:50pm. SECOND by Toni Phillips.
Discussion: None. VOTED: ALL; OPPOSED: None; APPROVED.

Next Scheduled Meeting Wednesday, October 14, 2026



